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Presenter
Presentation Notes
In this presentation I am going to discuss how we develop the TRICS system, and in particular what system changes are being made for the forthcoming TRICS update, version 7.6.4, which is going live in December 2019.



TRICS SYSTEM DEVELOPMENT

• TRICS has been continuously updated and enhanced ever since the 
system was first put together.

• System changes used to be made through individual user 
suggestions (still the case), and through consensus by the TRICS 
Consortium. 

• The TRICS User Survey was introduced some years ago, and has 
had a significant impact on how we develop the system.

• Current series is TRICS 7, launched in December 2013.
• Next major upgrade: TRICS 8 in 2021.

Presenter
Presentation Notes
Before I discuss the system changes that are being implemented in the forthcoming TRICS release, I would like to talk a little first about how we generally go about developing the system so that it remains up to date and forward-thinking. Ever since the very first version of TRICS was issued way back in 1989, the system has been continuously revised, improved, and in some cases re-written, especially considering how computer technology changed so rapidly in the years following the very first TRICS version. In earlier years, changes and improvements to the system were made through a process of consensus amongst the TRICS Consortium , or through direct user input (the latter still happens from time to time to this day). However, in more recent years we have opened up discussions on system development to the greater TRICS membership, through our annual on-line TRICS User Survey.  With a good level of responses coming back to us with users suggesting their ideas for future system development, this has had a significant (and highly positive) impact on how we move TRICS forwards. The current series of TRICS is series 7, which was launched with major system changes in December 2013. This has now been successfully running and improving for 6 years, and we are now looking at the next major series of the system, TRICS 8, which is due to take place in 2021.



ANNUAL TRICS USER SURVEY

• Takes place every year.
• Online link to survey emailed to all registered users (using 

mailChimp).
• Users have a direct opportunity to have their say in the future 

development of the system.
• In 2019 there were 73 responses received.
• From the responses a programme of system developments was 

proposed and agreed by the TRICS Board.
• Changes to go live in December 2019.

Presenter
Presentation Notes
So, some more detail about the annual TRICS User Survey. All registered are notified by email when the survey has been prepared, using the Mailchimp facility (which we use for all of our email correspondence with over 390 member organisations across the UK and Ireland). As well as providing us with great user feedback on the performance of our services, we also ask the users through this survey to list any new system features that they would like to see introduced, along with a review of the land use sub-categories (to find out what the most popular sub-categories are for the subsequent annual data collection programme).  Today we are focusing on the system developments that users would like to see implemented. This year we had a total of 73 responses, which is a decent return providing us with numerous ideas. We filtered through the ideas suggested to shortlist those we considered achievable and most appropriate for the system (and a number of these were suggested more than once), and then produced a system development proposal. This was taken to the Board of TRICS Consortium Limited and approved, allowing the system development to take place (as it is right now), with the changes I am about to present to you to go live in December 2019 with the release of TRICS version 7.6.4.



1: A NEW “CONTACT TRICS” ICON AT THE TOP 
OF ALL SCREENS

• A new icon button 
along the top 
horizontal bar on all 
TRICS screens.

• Once clicked, a pop-
up form will open 
allowing users to 
submit enquiries etc.

• Users to supply their 
name and email 
address, with 
enquiries going to our 
support inbox.

Presenter
Presentation Notes
So we can now go through each of the approved changes that are currently being worked on by our Systems Developer. Here is the first one. We are going to add a new “Contact TRICS” icon along the horizontal top bar on all screens when operating TRICS. This will be a quick and easy way for users to submit system queries or to suggest ideas for TRICS development and the survey programme etc whilst they are using the system. Once a user clicks on the new icon, a pop-up box will open containing a form. Users can then type in their message, supply their name and email address, and the query will then be sent to our support inbox, which will then be answered by a direct email by a member of the TRICS team. We feel that this will make communications nice and convenient for our users in a standard format.



2: INTRODUCTION OF A CAR CLUB (YES/NO) 
FIELD FOR CERTAIN LAND USE CATEGORIES

• A straightforward yes/no field to identify if new TRICS sites are associated 
with a Car Club.

• New field to be located within the On-Site Parking section.
• Will apply to the following categories:

02/A (Office) 02/B (Business Park) 03/A (Houses Privately Owned)

03/B (Affordable/LA Houses) 03/C (Flats Privately Owned) 03/D (Affordable/LA Flats)
03/G (Student Accom.) 03/K (Mixed Private Housing) 03/L (Mixed Affordable Housing)
03/M (Mixed Priv./Afford. H.) 03/N (Retirement Flats) 03/O (Retirement & Care Com.)
03/P (Assisted Living) 

Presenter
Presentation Notes
Within the travel plan information for TRICS SAM surveys there is a data field relating to Car Clubs, but it has been suggested that we could add a simple yes/no style data field indicating if new sites entering the database for certain land use categories are associated with a Car Club, so this is what we are doing for the next release. The new field will be located in the On-Site Parking section of individual site data for a number of land use sub-categories which you can see displayed here. Note that only new data entering the system from 2020 onwards will contain the new data field.



3: FILTERING BY PARKING SPACES PER 
DWELLING FOR RESIDENTIAL LAND USES

• A new residential filtering option 
within Primary Filtering.

• Minimum/Maximum “parking spaces 
per dwelling” range to be set by 
users.

• All sites included by default.
• We already display parking spaces per 

dwelling within the On-Site Parking 
section for individual sites.

• To go live in March 2020 release of 
TRICS version 7.7.1.

Presenter
Presentation Notes
Recently we have been enhancing the Primary Filtering section of the trip rate calculation process for Residential land use sub-categories, and this is set to continue with a couple of further enhancements. The first one is a new option to filter sites by a user-defined minimum/maximum “parking spaces per dwelling” range. So in the Primary Filtering section of the process, users will be able to either accept all sites (which will be the default), or they will be able to specify a minimum number of parking spaces per dwelling and a maximum. As you can see from the image on this slide, we already display the average parking spaces per dwelling within the On-Site Parking Details section of individual Residential sites, so the information to create this new filtering option is already in place. However, as we are introducing two new Residential filtering options, we thought it would be best to introduce these one at a time, so this system change will actually follow the other changes listed in this presentation, and will be introduced in the March 2020 release of TRICS version 7.7.1.



4: AUDIT FACILITY TO BE MADE CLEARER AND 
EASIER TO FIND AND USE

• Audit facility can currently be 
awkward for users to find.

• It will now be added to the TRICS 
Homescreen (once logged in and 
running the system).

• Users can recreate any trip rate 
calculation that was run using the 
same TRICS version by inputting 
the Calculation Reference (taken 
from the results PDF).

Presenter
Presentation Notes
Some years ago we introduced the Audit facility, which allows a TRICS session to be duplicated by two different users, as long as the same version of TRICS is used. Some users are not always aware of this facility being available, and so we have decided to make it more visible by placing the facility on the TRICS Homescreen (the screen you see when you first run the system). As you can see in this example, An Audit box is being introduced between the TRICS Service Calendar and the Breaking news areas on the Homescreen. When users produce a TRICS trip rate calculation results PDF, it generates an Audit code, which is displayed on the output. Another user (again using the same version of TRICS), can input this code into the Calculation Reference box shown in this image, and then duplicate the session, which will include all selections that have been made. This is a very helpful facility that allows two users of different TRICS member organisations to discuss TRICS selections, knowing that they are both looking at exactly the same thing. It was suggested in the 2019 User Survey that we maike this facility easier to find, and so this will be done for the December release.



5: MORE PROMINENT TRIP RATE ESTIMATE 
FEATURE

• Currently the Estimate feature 
to extrapolate trip rate results is 
not very prominent.

• A new ON/OFF toggle button will 
appear at the top of the trip rate 
results screen.

• When the toggle button is ON, 
users will be able to input their 
trip rate parameter figure to 
extrapolate the results as they 
currently can.

Presenter
Presentation Notes
The Estimate feature on the trip rate calculation results screen has been available for a number of years, but some users may not realise that it is available as it hasn’t appeared that prominently. When selected, it allows users to extrapolate trip rates based on the initial calculation, by inputting a trip rate parameter figure (say for example GFA). The use of this feature is discussed in the TRICS Good Practice Guide, so we encourage users to look at this as it gives advice on the limitations of extrapolating trip generation results. In this screenshot, you can see how the Estimate feature will appear when the new toggle is on (it can be switched on and off using the new button shown). As you can see, we are going to make this feature more visible. When selected as ON, users will be able to input their trip rate parameter figure as before. This just makes the feature more visible, so that users are reminded that it is always available to use at their professional judgement.



6: FILTERING BY AVERAGE BEDROOMS PER 
DWELLING FOR RESIDENTIAL LAND USES

• A new residential filtering option within 
Primary Filtering.

• Minimum/Maximum “bedrooms per 
dwelling” range to be set by users.

• All sites included by default.
• We already display average bedrooms per 

dwelling within the Development Details 
section for individual sites.

Presenter
Presentation Notes
Here is the second enhancement to the trip rate filtering process for Residential land use categories, and this one will be introduced in the December release. A new filtering option in the Primary Filtering process will allow users to select sites within their own defined minimum and maximum bedrooms per dwelling range. Like the parking spaces per dwelling filtering option, by default all sites will be selected, so it will be down to users if they want to apply a bedrooms per dwelling filtering range in addition to all existing filters. Please note that users should follow the TRICS Good Practice Guide in terms of its advice on survey samples, and should proceed with caution to avoid ending up with very small data sets. We already display the average bedrooms per dwelling figure for Residential surveys as you can see in the example shown here. This information can be viewed within the Development Details screens of individual sites, so this filtering option is a natural progression from this.



7: NEW POP-UP NOTE EXPLAINING DETAILED 
DEFINITION OF VEHICLE OCCUPANTS COUNT

• A new button will open up a pop-up note about car sharing and the 
definition of the Vehicle Occupants count.

• It will be accessible above the Vehicle Occupants count screen.
• Users often ask for clarification as to what is included in the Vehicle 

Occupants count, so the note will explain this in detail.

Presenter
Presentation Notes
We often get asked by users about the definition of a Vehicle Occupants count in TRICS, and what is included in terms of drivers and passengers. To give a quick and clear definition, all vehicle occupants are included in the count, apart from drivers of vehicles who are picking up and dropping off passengers at a site (and not actually visiting it themselves). For example, if somebody drives someone else to a site and drops them off, and then drives away, this activity would be recorded as a vehicle arrival and a departure, and just the one inbound vehicle occupant. If on the other hand a driver and a passenger arrive at a site and visit together, then two inbound vehicle occupant arrivals would be recorded. This is the basic principle which runs through our surveys. We also record the number of vehicles with 1 occupant, 2 occupants, 3 occupants, etc, which of course allows users to see the “car sharing” activity taking place. However, note that our count is not split between site visiting drivers and passengers. So, we will be providing a new pop-up note that explains this clearly for reference, which as you can see in this image will be accessible via a new button above the vehicle occupants count for all multi-modal sites.



8: QUICK TEXT SEARCH FACILITY TO FIND 
LAND USE SUB-CATEGORIES

• Existing pull-down menus to select 
land use categories to be enhanced 
by a text search option.

• “Search for Land Use” will allow 
users to type in text, and 
categories containing the text will 
be listed.

• The example shown lists categories 
where “FOOD” has been input in 
the search box.

Presenter
Presentation Notes
We now move on to the final couple of system amendments for the December release, which are linked together. The first one is a quick text search facility that is being introduced as part of the land use selection option. At the moment, users use the pull-down menus to select their main and sub land use category with which to work. This will remain in the system update, but this will be enhanced with the introduction of a “Search for Land use” option. When users select this, as you can see in these images, they will be able to input text, and any land uses containing this text will then appear as matches. Users will then be able to select which of the land use categories to work with. In the example here, a user has input the word “FOOD”, and all categories with that text included within their titles are listed as options for the user. Also note in the top image here that there is a “Land Use Archive” option also being added, which is explained in the following slide.



9: NEW ARCHIVE AREA FOR LAND USE 
CATEGORIES NO LONGER BEING SURVEYED

• Lesser used land use categories will 
be moved to a new Archive area.

• The Archive will still allow 
categories to be used in the normal 
way, but surveys will no longer be 
undertaken for these categories.

• This will allow new categories to be 
added to the database and to focus 
surveys where users need them the 
most.

Presenter
Presentation Notes
The TRICS database has expanded with a number of new land use sub-categories in recent years, and has therefore meant that our annual data collection programme has needed to cover a wider variety of development types. Following a recent analysis of how often each land use type is used in TRICS (as we can monitor the number of all calculations undertaken by land use category), we have decided to create a separate Archive area in the database, for land use categories where we will no longer be considering undertaking further surveys. This will allow us to focus our surveys more on development types that are more important to our users. The Archive will still allow users to access the sites within it as before, it’s just that we won’t be adding to the surveys for each archived land use sub-category. We shall review the use of land use categories on an annual basis, and any categories that are no longer being significantly used will be moved to the archive, as of course we continue to add new categories to the database for future surveys. In the example you see here, the Land Use Archive is selected by a user, and the archived categories are listed in a pull-down menu, just like how users operate the system now.



9: NEW ARCHIVE AREA FOR LAND USE 
CATEGORIES NO LONGER BEING SURVEYED

• The following land use sub-categories will be the first to be archived. An annual 
review will take place following this.

01/P (Factory Shop) 01/Q (Market)
02/H (Quarry) 03/E (Institutional Hostel)
03/H (Nurses Home) 04/E (Residential School)
05/I (Teaching Hospital) 07/E (Skiing)
07/F (Ice Rink) 07/R (Casino)
11/A (Car Boot Sale)

Presenter
Presentation Notes
So here are the first land use sub-categories that we are going to move into the Archive in December 2019. These 11 sub-categories were monitored and found to be used only on a very small number of occasions, and this is how we shall proceed with our annual review.



TRICS Version 7.6.4 – December 2019

• Release date of Friday 20th December 2019.
• All users will be notified by email through Mailchimp.
• Update will contain all developments outlined today (excluding 

filtering by parking spaces per dwelling for residential land uses 
which will go live in March 2020).

• Significant amount of new survey data also being included in the 
update.

• Watch out for the 2020 TRICS User Survey for another chance to 
have your say on the development of the system.

Presenter
Presentation Notes
To close my presentation I can tell you a bit about the forthcoming TRICS 7.6.4 release. It will be made live on Friday 20th December, and all users will as usual be notified about its availability via the Mailchimp service (which we use for all direct TRICS email correspondence). The system update will include all of the changes outlined today in this presentation, excluding the filtering by parking spaces per dwelling for residential land use categories, which is being introduced in March 2020 with the release of TRICS version 7.7.1. Also, we will be adding a significant amount of new survey data to the update, as the team have been working on data input and validation over the last few months, as we do throughout the year. And finally, keep an eye out in 2020 for the next TRICS User Survey, and make sure that you have your next chance to have a direct say in the future of TRICS development. As you can see here, these changes to the system we are making have come from you the users, so your views are always greatly valued by us here at TRICS and really do make a difference.
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